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Dear Citizen:
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an accredited agency, this document is prepared to comply with standards set forth by the Virginia Law
Enforcement Professional Standards Commission (VLEPSC) and offers transparency of our operations.
hope you will find the report bdt interesting and informative.

Much of society has changed and as such, law enforcement and the way we lead must change as
well. To maintain a healthy workforce, physically and mentally, we have tried to keep morale high and
listen to our employees to reain focused on their work/life balance. As Sheriff, | realize that our
tenured employees are our most valuable resources offering a better understanding of our city, our
expectations, and our culture.

We have not been immune to staffing challenges anthisfday we are down two futime and one
part-time deputy sheriff. Operationally, this affects the workload and stress placed upon the other nine
(9) employees left to staff the courts, provide security at front entrance to the courthouse, transport
inmates and mental health patients, and serve civil process, among other responsibilities. Regardless,
the staff works as a team to accomplish our goals.
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on top of their regular duties. Appointees continue to work hard to deliver the very best of court
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It has been an honor and a pleasure to serve as your Sheriff!

Yours in Service,

opsae

Sheriff April Staton

Contact Information
(540) 3753040
sheriff@salemva.gov




MISSION STATEMENT

We, the professionahenand women of the SaleBher i f f 6s Of fice are
Constitution of the United States and the Commonwealth of Virgiheough courtesy, care,
trust, and commitment, ewvill work diligentlyto provide the mostffective and safe delivef
court services to our citizens.

GUIDING PRINCIPLES

Integrity

We have integrity. We serve the citizens with the highest moral and ethical standards. Honesty an
moral courage guide us in our relations with all persons.

Respect

We show respect. We treat each other and all people with respeminsistent manner.

Professionalism

We are professionals. We listen compassionately and act with respect, sincerity, and courtesy whe
interacting with each other and the citizens. We are firm in our convictions in upholding the laws,
while treating othex as we would want to be treated.

Commitment

We are committed. We work in a partnership with court personnel, city officials, other law
enforcement agencies and the citizens of Salem to gain mutual respect and appreciation for orjg
another. Together we viprovide responsive and efficient quality service through cooperation,
problem solving, and accountability.




CourthouseSecurity

One oftheprimaryfunctionsof t he Sal em Sheri ffos Offf i
This responsibilityincludes security ofll courthouse staff and members of the

public who enter the building for court or personal busineSer security reasons,

we use the xay machine and ngaetometer to screavery persorwho enters the

courthouse for weapons and prohibited items.

Depuies Sextonand
Lynchscana courthouse
@A & A G akRfEonto |
checkpoint In addition to
monitoring the x-ray
scanning machinghey
also help direct visitors to
the correct offices and
courtrooms.

In 202, there werd.42 Juvenile
and Domestic Relations cou

sessions,199 General District &

court sessionsand 151Circuit
Court sessions The Grand Ju

metfive times during2022.



Transportation of Prisoners or Other Persons in Custody

Ouroffice is responsible for thgafetransportatiorand handlingf inmateswho are

scheduled for coudppearances Salem

Transportation may bieom any localjail or detention faciliy in the Commonwealth
of Virginia, unless the inmate is housed at the Western Virginia Regional Jail
(WVRJ). Perour agreement, the WVRJ transportation sthgfliver and pick up

Salem inmateboused in theifacility.

Our staff completed #otal of 440 court transportsn 2022. We transport inmates

housed at the Roanoke County/Salem Jaiimtedical appointmentsr during

emergenciess needed

Other responsibilities includemate transfers from one facility smother mental
health transportby court orderextraditions of inmates from other stataad any
other courordered transportatienssued by a judgeln 2022, we traveled46,874
miles in performance of our dutiesMental health transports taketremendous

numberof manhours Therewasa total of22 mentalhealth transports in 2.




Civil Process

Civil process service is the delivery of legal
documents to the persons nantleerein,in a lawful

manner These documents typically arise frame

courts butwe alsoprocess paperwork issued by or o

behalf of attorneydusinessesand members of the
public.

We processea total 0f28,732documents in 222.

Above: Deputy Smith posts a court docume
in accordance with Commonwealth of
Virginia guidelines.

Left: AdministrativeAssistantLisa Swope
enters data froncourt documentsinto our
Civil Process Database

Training

The Sal em She mmitelt@easurg tihat alt appoinés receive the
best training possible to fatiee currentchallenge®f law enforcement Along
with hundreds of hoursf out-of-office training, we alsocompletedn-house

trainingutilizing our owncertifiedinstructors

Training attended this year includi&nhanced ALICE Instructor, Basic Active
Shooter, Homemade Explosives, Lawful Employment, VSI Conference, and many

others.




Sheri ffés Workforce Program

The Salem Sheriffodés Office workforce
This programis an alternative to incarceratidor low level offenderan which
individuals voluntarily workat depatments within the City of Salenmsteadof
reporting to jail Thosewhosuccessfully complete the program meatythe discretion

of the Judgehave their chargedismissed or their jail time suspended. Those who
are ursuccessful areeturnedto court and may thebe convicied of the crimeas

charged.
SgtJonathan Bransads the direct supervisor over all participants ie finogramin

2022. There werethirteen(13) workforce volunteers who completed a totaBf.

hours in 2@2, with seven(7) current volunteers going into 28.

Community Involvement & Partnerships

It is importantthat webuild relationships with our community membegspecially
our youth This year we hostdan Open Housand participaté in awide variety of
other community events. We havealso worked to reach out to our community
through social media and other meanN8e have many engagements planned and

look forward to spending time with members of our commuaginin 2023




The{ KS NRA F T Q dnerhb@rdartdifated ifl & Variety cfommunity
eventsin 2022including{ I £ SY | A FKer Rranad@idtiesatdhe
SalemPublicLibrary, andur ownOpenHouseat the courthouse

Below: Sheriff Staton wittwo of the children who won bikesnd helmets
during a free raffleat our OpenHousejust before Halloween.




